
Park Hall Junior Academy Physical Education PE Policy 
What is Physical Education? 

Physical Education is an opportunity for an inclusive, engaging experience which involves collaboration, confidence building and expansion upon skills in an outdoor and indoor environment.  It also provides an opportunity for development of communication and competitiveness. 

At Park Hall Junior Academy, our aim is for all children to adapt a love and appreciation for sport and physical education which encourages them to live and lead an active, healthy lifestyle. We intend to create and develop positivity towards sport and physical education through promoting positive attitudes and healthy lifestyles within our teaching and our own healthy lives. We intend to create opportunities for children to experience and take part in a range of different sport, as well as learning the importance of fair play and etiquette during PE.
A high-quality Physical Education curriculum inspires all pupils to succeed and excel in competitive sport and other physically demanding activities. It should provide opportunities for pupils to become physically confident in a way which supports their health and fitness. Opportunities to compete in sport and other activities build character and help to embed values such as fairness and respect.
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AIMS

We recognise the value of Physical Education and we fully adhere to the aims of the national curriculum to ensure that all children: 

· develop competence to excel in a broad range of physical activities 

· are physically active for sustained periods of time 

· engage in competitive sports and activities

·  lead healthy, active lives

Teaching and Learning 
PE is taught at Park Hall Junior Academy as an area of learning in its own right and is taught once a week.
Through study of PE, we aim to encourage and enable our children to:

· have fun and experience success in sport 
· experience positive competition
· develop an understanding of the effects of exercise on the body, and an appreciation of the value of safe exercise

· develop the ability to work as a team player, taking the lead and learning to work collaboratively with others

· have a foundation for lifelong physical activity, leaving primary school as physically active

· have the opportunity to participate in PE at their own level of development
· to promote an understanding of safe practice, and develop a sense of responsibility towards their own and others’ safety and well-being
Our school uses a digital platform called PE Planning. PE Planning is a teacher-led digital platform designed to promote, encourage and assist teachers to integrate active learning into everyday curriculum-based lessons. Our PE curriculum (which are taught both indoors and outside) consists of dance, gymnastics, athletics, games and outdoor and adventurous activities (orienteering). Swimming and water safety is taught in Year 3 and Year 4. Lessons are taught by specialist swimming instructors who assess the children at the start and end of the swimming course.
Our medium-term plans, which we have adopted from the national scheme, give details of each unit of work for each term. These plans define what we teach and ensure an appropriate balance and distribution of work across each term and each year group. The plans also ensure progression and application throughout the key stage. The subject leader keeps and reviews these plans.

Class teachers complete a daily plan for each PE lesson using the school’s PE planning template. These list the specific learning objectives for each lesson. The lesson plans should contain what skill the children are learning, what sport it applies to, how it can be developed or simplified, how inclusion is being incorporated, what effective questioning is going to take place, the objective which children are aiming to achieve and what support there is within the lesson. The class teacher keeps these individual plans, and the class teacher and subject leader often discuss them on an informal basis along with the subject leader completing planning scrutinies. 
Inclusion
We use a variety of teaching and learning styles in PE lessons. Our principal aim is to develop the children’s knowledge, skills and understanding and we do this through a mixture of whole-class teaching and individual, paired and group activities, in order to cater for the preferences, strengths and needs of every child.

Teachers draw attention to good examples of individual or grouped performance as models for the other children and we encourage the children to evaluate their own work as well as the work of other children.

Within lessons, we give the children the opportunity both to co-operate, collaborate and to compete with each other, and they have the opportunity to use a wide range of resources.

In all classes, there are children of differing physical ability. Whilst recognising this fact, we provide suitable learning opportunities for all children by matching the challenge of the task to the ability of the child. We achieve this through a range of strategies:

Setting common tasks that are open-ended and can have a variety of results, e.g. timed events, such as an 80m sprint;

Setting tasks of increasing difficulty, where children complete a task at their own level, e.g. the high jump;

Grouping children by ability and setting different tasks for each group, e.g. planning different games;

Mixed ability grouping where the children work co-operatively to encourage and improve team performance;

Providing a range of challenge through the provision of different resources, e.g. different gymnastics equipment. Independent choice of equipment 

Providing a range of challenge through the level of questioning to individuals, pair or groups. 

Offering a range of support through the use of the teacher, teaching assistant and sports support staff

Assessment and Reporting
At our school, assessment of PE is an ongoing process. We assess formatively through assessment for learning which include: 

· Target/outcome led

· Questioning

· Feedback from teacher

· Peer assessment

· Self-assessment
Lessons are planned to ensure that lessons are fully inclusive and take account of children’s differing needs and physical ability. The assessment of PE at Park Hall Junior Academy is in accordance with the National Curriculum 2014 attainment target for each key stage:

KS2 Children should continue to apply and develop a broader range of skills, learning how to use them in different ways and to link them to make actions and sequences of movement. They should enjoy communicating, collaborating and competing with each other. They should develop an understanding of how to improve in different physical activities and sports and learn how to evaluate and recognise their own success.
As well as formative assessment, we also assess the children summatively at the end of each half term and then at the end of the year. Our progress mapping criteria for each strand in PE is used to enable the teacher to make an assessment of overall progress for a child. At the end of a unit of work, teachers make judgements as to whether a child has met or is working towards the expectations. 

Resources and Health and Safety

There is a wide range of resources to support the teaching of PE across the school-differentiation, inclusion (e.g. brighter balls for children who are partially sighted). We keep most of our small equipment in the PE store, and this is accessible to children only under adult supervision. The hall contains a range of large apparatus, and we expect the children to help set up and put away this equipment as part of their work. By so doing, the children learn to handle equipment safely. The children use the school field for games and athletics activities and the local swimming pool for swimming lessons.

The general teaching requirement for health and safety applies in this subject. We encourage the children to consider their own safety and the safety of others at all times. The children come into school in their PE kit and in the agreed clothing for each activity area. The governing body expects the teachers to set a good example by wearing appropriate clothing when teaching PE. The policy of the governing body is that no jewellery is to be worn for any physical activity. If earrings cannot be removed, parents/carers can put plasters over the ears but this must be done before school. 
N.B. Articles of religious significance should be referred to the P.E co-ordinator and head teacher, who will adhere to local authority guidelines. 

SMSC

Spiritual: During the range of activities that students participate in, students develop a sense of enjoyment and fascination in learning about themselves, others and the world around them. Students are consistently encouraged to use their imagination and creativity in their learning, and showcase a willingness to reflect on their experiences.
Moral: Children are taught to be aware of the importance of treating equipment with respect and safely. They understand the importance of using the equipment correctly and behaving in the correct manner when dealing with equipment. They also understand the impact and consequences if they do not respect this. Work in general enables them to develop a respect for other children’s levels of ability, and encourages them to co-operate across a range of activities and experiences. Children learn to respect and work with each other, and develop a better understanding of themselves and of each other.

 Social: Children are continuously developing their social skills in a range of environments and situations within PE. The teaching of PE offers opportunities to support the social development of our children through the way we expect them to work with each other in lessons. Groupings allow children to work together and give them the chance to discuss their ideas and performance.
Cultural: Teachers encourage a willingness to participate in sporting opportunities that will help to develop positive attitudes towards different religious, ethnic and socio-economic groups in the local, national and global communities.
Sports Clubs/Activities Provided
The school provides a range of PE-related activities for children throughout the school day (Fizzy Kids for certain children), lunchtime and at the end of the school day. These encourage children to further develop their skills in a range of the activity areas. The school sends details of the current club activities to parents at the beginning of each term. The school also plays regular fixtures against other local schools. This introduces a competitive element to team games and allows the children to put into practice the skills that they have developed in their lessons. These opportunities foster a sense of team spirit and co-operation amongst our children.
Lesson Procedures

· Lessons are taught by the class teacher 
· Where possible, outside coaches will visit to deliver high quality PE lessons – the class teacher must always be in attendance and assist where needed.

· Sport support staff will assist with the setting up of the lesson and the clearing up with assistance from children and will inform the teacher of any unsafe equipment they may have noticed whilst setting up. 

· Sport support staff and teaching assistants will have a copy of the lesson plan prior to the lesson and will edit it with any assessment. They will then inform the class teacher. 

· A risk assessment will be carried out by the class teacher at the start of every PE lesson. The risk assessment should include the teaching environment, the equipment and include the children e.g. hair tied back. 
N.B Refer to the Health and Safety Checklist
· Swimming lessons are always taught by a specialist swimming teacher.
N.B. The behaviour and well-being of all children remains the responsibility of the class teacher at all times.

· Children should be suitably dressed to participate in activities.  This should be the appropriate house colour t-shirt and shorts.  Children who do not have a PE kit or are missing parts of their PE kit should be given spare kit which is kept in every year group. Teachers should keep a register of those children who regularly forget their PE kit.  If this becomes a regular occurrence a letter should be sent with the child to the parent/guardian/carer.

· Dress code – House colour t-shirt, black short, trainers for outdoor activities and pumps for indoor activities.  Children must not wear their everyday footwear for PE.  In addition a school tracksuit can be worn in cold weather outside.

· All jewellery must be removed in the classroom at the start of the lesson.  Children should be discouraged from having ear piercing during the academic year.  If earrings are worn and cannot be removed, the child can participate in PE as long as plasters have been placed over them before coming to school. 
· All hair should be tied up unless it is to short which then a headband should be encouraged to be used on PE days. Teachers may want to keep a selection of hair bands for those who may forget.
· Children who are unable to participate should bring a letter from home explaining why they are unable to actively take part.  Long term absence from participation may require a doctor’s note.

· Those who are excused from PE should not be isolated from the lesson they can continue their learning through assessment of other children, helping with equipment and listening to teacher input. 

Lesson Organisation

Every lesson should have a:

· Warm-up – appropriate to the activity to prepare the body physically and mentally for the work to follow and should usually include pulse raising and mobility activities.  During the warm-up children should be questioned and informed about the purpose and benefits of preparing the body before vigorous exercise.  Children should also be given the opportunity to plan and carry out their own warm-ups individually, in pairs and in small groups.

· Main Activity – during this part of the lesson children should be given the opportunity to practice and rehearse movements, actions and skills being taught.  Tasks set should be differentiated to take into account pupils individual levels of performance using the S.T.E.P framework.

Evaluation is important at all stages of skill development and opportunities for children to observe and evaluate their own and others performance should be promoted.  Children should always be given the opportunity to observe, describe, evaluate and make suggestions for improvement of their own and others work.  This will supplement the constructive advice being given by the teacher. The use of ICT may be implemented here also. The use of an I pad’s camera could capture a child’s performance or a groups performance which they could then reflect on and improve. 

Children should then be given the opportunity to expand, develop and apply the skills, actions or movements being taught.

· During game situations (small sided, modified or full game).

· During the development of dance/gymnastic composition.

· During athletic events.

· Cool Down/Plenary 

· A gradual tapering off of the intensity of the activity to allow the body to recover.
· An opportunity to assess progress and to question children about their own and others work.
· An opportunity to assess children’s understanding of the work covered in the lesson.
· An opportunity to reinforce important elements concerning health and fitness and the benefits of adopting an active and healthy lifestyle.
Differentiation Cont.
Physical activity should be inclusive and adaptable, meeting the needs of individuals of all abilities. The programme of physical activities takes into account differences in stages of development, previous movement experiences, body size, age, fitness and skill levels.

Physical activity provision should be developmentally appropriate and a variety of teaching and learning approaches and organisational management strategies should be adopted to ensure that:

· Tasks are matched to pupils’ different abilities, needs and interests by balancing challenges with the likelihood of success.
· Pupils at different starting points all make progress.
· The achievements of all pupils are maximised by providing variations in:
· Tasks – providing a range of tasks with differing degrees of difficulty.
· Resources – e.g. using a variety of equipment to make the tasks more or less challenging.
· Response – e.g. allowing children to work at different paces.
· Support – e.g. providing additional support.
· Group structure – e.g. permitting small Group work, selecting mixed ability.
By implementing the S.T.E.P. model, differentiation is addressed and all abilities are challenged but at the same time achieve success.

S – Space – Where the activity is happening;

· Level/height.

· Large space gives more reaction time less space demands.

· Greater Skill level and agility.

· Length.

· Distance travelled.

· Zoned played – to create a safe environment.

· Smaller/larger target area – near to/further away from partner.

T – Task – What is the activity?

· Easier – simplify the game.

· More difficult – introduce more rules.

· Rotate – roles.

· Change rules to aid inclusion e.g. allow more lives for less able.

· Use different targets for some children.

· Use distance hit rather than runs made to determine scores.
E – Equipment – With What?

	By type
	By varying 



	Balls

	Size

	Bats

	Shape

	Mats

	Texture

	Cones

	Weight

	Feet
	Indoor/outdoor

	Hoops


	Play surface

	Bench
	

	Beam
	


P – People – With whom?

By type

Independently, groups, pairs, teams

People with

Different/same rules; different/same ability

People in

Own space, large space, small spaces, and restricted spaces

Evaluating and Improving Performance

The 4th strand of the National Curriculum requires children to evaluate their own and others performances.  Therefore, opportunities should be provided for children to:

· Watch

· Describe

· Identify strengths and weaknesses

· Use information gained through observation to improve their own and others work.

· Strategies to provide opportunities for evaluation

· Teacher to use exemplar performances by children for the rest of the class to evaluate.  (This can be done continuously throughout the lesson to highlight correct/incorrect technique, quality of movement and actions, use of tactical strategies etc)

· In pairs – pupils observe and evaluate each others work.

· In small groups 

· One child to perform and the rest of the group to evaluate.

· One group to evaluate another group.

· Video

· Individual, paired or group performances.

· Performances from elite sportsman/women

SEND 

In PE lessons, Park Hall Junior Academy is committed to ensuring that all pupils, including those with Special Educational Needs and Disabilities, can access, participate in and succeed in the full PE curriculum.

Ambition

We have high expectations for every pupil. Our PE curriculum is ambitious, progressive and carefully sequenced so that pupils with SEND develop the same fundamental movement skills, knowledge of rules, vocabulary and tactical understanding as their peers.

We do not narrow the curriculum; instead, we provide appropriate support and adaptations to enable all pupils to achieve success. Lessons are planned using PEPlanning.org, which provides clear progression and differentiation to ensure learning is accessible while maintaining challenge.

All pupils are given opportunities to develop competence, confidence, resilience and enjoyment in physical activity.

Inclusion
PE lessons are planned to be inclusive, supportive and engaging. All pupils are encouraged to participate, cooperate and achieve personal success.

We recognise that children develop physically, socially and cognitively at different rates. Teaching approaches reflect this by:

· Providing varied equipment sizes and types
· Offering alternative roles within activities (e.g. leader, scorer, coach, demonstrator)
· Encouraging teamwork and peer support
· Creating a positive environment where effort is valued as much as performance
· The STEP approach (Space, Task, Equipment, People) is used consistently to adapt activities so that all pupils can access learning objectives.

For example:

Space – reducing or increasing playing area

Task – simplifying or adding complexity

Equipment – using larger, softer or lighter balls

People – pairing strategically or working in smaller groups

Where appropriate, our sports coach works with targeted smaller groups to provide additional modelling, repetition and support to build confidence and skill development.

Adaptive Teaching
Teachers adapt their teaching to meet the needs of all learners within the PE environment. This may include:

· Breaking skills down into small, manageable steps
· Pre-teaching key vocabulary (e.g. defend, possession, balance, control)
· Clear modelling and demonstration of physical skills
· Use of visual cue cards or task boards
· Repetition and overlearning of key movements
· Targeted questioning to develop understanding of rules and tactics
· Flexible grouping depending on confidence and ability
· Providing additional processing time

Adaptations are designed to support pupils in working towards the same learning intention, while gradually building independence and resilience.

Reasonable Adjustments

Where needed, reasonable adjustments are made in line with individual support plans. These may include:
· Modified equipment (e.g. larger balls, lower targets, balance aids)
· Adjusted pace of activities
· Additional adult or sports coach support
· Alternative ways to demonstrate understanding (e.g. verbal explanation, demonstration rather than written reflection)
· Clear routines and structured lesson formats
· Safe spaces or sensory considerations where appropriate

These adjustments enable pupils to demonstrate their physical skills and understanding without lowering expectations.

Assessment and Monitoring

Assessment in PE is carried out half-termly to identify pupils who may be falling behind or requiring additional support. This allows teachers to:

· Adapt planning and differentiation
· Provide targeted intervention or small group support
· Adjust groupings
· Set personalised next steps

Progress is monitored carefully to ensure all pupils develop fundamental movement skills, sport-specific skills and positive attitudes towards physical activity.

In Practice

For pupils with SEND, this means access to high-quality PE teaching, clear demonstrations, structured skill development, supportive adaptations and regular opportunities to practise and refine skills.

Through inclusive planning, adaptive teaching, the STEP approach and targeted support, we ensure all pupils can experience success, build confidence and develop a lifelong engagement with physical activity.


